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To: Arts and Sciences Faculty 
AGENDA 
FACULTY MEETING 
TUESDAY, APRIL 17 
12:25 GALLOWAY ROOM 
I. Call to Order 
II. Approval of Minutes 
III. President's Report 
IV. New Business 
A. A Motion from the Steering Committee: Be it 
resolved that the faculty governance system be changed 
to make it more effective. This change should allow 
college committees to focus more on educational policy 
and less on operational management. 
B. Another Motion from the Steering Committee: Be it 
resolved that the alternative bylaws distributed to 
faculty on Friday, April 6, replace section II-41 
through II-50 of the Bylaws of the Faculty of the 
College (Blue Section) as published in the Rollins 
College Faculty Handbook 1989-90. 
C. Yet Another Motion from the Steering Committee: Be 
it resolved that the Dean of the Faculty bring to the 
faculty in the fall term all appropriate editorial 
changes in the Faculty Handbook to recognize the new 
committee structure. 
D. Other Business 
N.B. In the interests of frugality, please bring your 
revision of the bylaws with you. If you forget, please sit 
next to someone who remembers. 
As usual, lunch will be available at noon on the Galloway patio 
for a nominal fee ($3) . The Steering Committee thanks Chuck 
Wainman for arranging the lunches during the year. 
MEMORANDUM 
To: Arts and Sciences Faculty 
From: Maurice O'Sullivan, Chair, Steering Committee 
Subject: New Bylaws 
After a good deal of discussion and a number of colloquia, the 
Steering Committee has decided to bring to the April Faculty 
Meeting a revision of the current bylaws. This revision should 
let us take the first step towards simplifying the committee 
structure and achieving the planning committee's goal of 
distinguishing between policy setting and operational 
management. Because the document is fairly long, I thought some 
comments might be helpful. 
1. Although the Planning Committee recommended establishing a 
Senate or a Committee of Ten, the Steering Committee decided to 
leave that discussion for next year. 
2. The essence of the change involves reducing the number of 
committees to five. Most of these replace or combine current 
committees. Educational Affairs, for example, will replace 
Curriculum, Standards, Admissions, Financial Aid, and Special 
Programs. 
3. Because much of the work committees are now concerned with 
involves managing operations rather than setting policy, 
committees will have to re-examine their responsibilities. I 
believe that each of the new committees should hold a retreat 
during the fall to establish priorities for the year. Each 
spring all committees should hold a meeting to evaluate their 
work for the year and recommend changes in both their 
responsibilities and their procedures. Either next year or the 
following one, committees might want to bring to the faculty 
recommendations about revising the bylaws concerning their 
composition and/or responsibilities. 
4. In most cases, the responsibilities assigned to committees 
are those currently listed in the bylaws. 
5. If the new committee structure is adopted, CAB will no longer 
be necessary. It will be up to the general faculty to decide 
whether to dissolve it. Until we develop a new evaluation 
~ystem, we will have to retain CAPS. 
6. Library faculty are discussing whether to ask for membership 
in the Arts and Sciences faculty. Until this issue is resolved, 
we have recommended a position on the Educational Committee for 
a librarian to ensure library involvement on this important 
committee. 
t ' 
7. Until the issue of a Senate is resolved, the Steering 
Committee will consist of the President and Vice-
President/Secretary of the Faculty, the Chairs of the five 
committees and the Brevard Faculty, and the Deans of the 
Faculty, the College, and Holt. 
8. When necessary, committees will establish appropriate 
subcommittees and task forces. 
9. If the faculty does not accept these changes, we will elect 
new members of our various committees during the May faculty 
meeting. 
10. If the faculty does accept these changes, we will elect 
members to the new committees in May. Unless they do not wish 
to be candidates, members of current committees who would 
normally continue their service for another year will 
automatically become candidates for appropriate new committees. 
Those with more time to serve on FCPDC, for example, would 
become candidates for the Professional Life Committee. 
On a personal note, I believe this new structure will allow us 
to participate in establishing policy while freeing us from many 
ofthe administrative duties that distract us from examining 
critical issues carefully. Fewer committees will also allow 
administrators to spend more time on their administrative duties 
and less in committee meetings. The proposal is actually the 
most conservative one the Steering Committee could make. 
Please read the document you received in your mailbox last 
Friday very carefully. Our discussions at faculty meetings are 
often valuable but we do occasionally wander off into peripheral 
matters. And our time is always very limited. If you believe 
the changes will improve the quality of faculty life at Rollins, 
you might want to help focus the discussion. If you have major 
reservations, you might want to define them as clearly and 
precisely as you can. Thank you in advance for your help in 
establishing the will of the faculty. 
Because of the expense of printing the changes--and because we 
would all rather as much money as possible go into areas like 
financial aid and salaries--we will not have many extra copies 
of the revisions at the April Faculty Meeting. Please make a 
note to bring your copy of the revisions to that meeting. 
